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BUBJECT: PROJECT - Organization of ORE Componemis
1. ) « The organisation of OHE as reflested in
the orig: ¢ provided a series of upscific jobs to whiech

individusls sre assigned on the basis of approved job descriptions.
Buch Job demeriptions are subject te Uivil Service Commissior
review and exaninstion perisdioally in order to evaluate grades
snd mat sgainst job requirements. Wherever disorepancies
sxist ap betweon the originsl !/0 and the sotual organizatior of
somponents, two uifutorsable ciroumstences are likely te obtain,

naagly?

(a) persosmel msy be subject to hardship due to the re-
evaluntion of thelir jobs

(b) ORE is subject to aritiolism for departing from thel
spproved organiszation.

2. While it is known that some components of ONE have
daparted from the approved T/O organization ss reflected in the
artﬁml chart, it is desired that such departures be exaninsd
in detall and the walldity of sush departures appraissd, Recom~
mendstions should be made either to reorganite the componenis in
ssogrdance with the eriginal I/0 or %o medify the T/0 in sscordance
with sultable justification for any partiocular departure,

S5+ In sondugting this inquiry 4t is not the intest %o ndhere
striotly to the present /0 but rather to regognize the fundsmentally
d4ifferent problems facing the produsing cemponents and govide ean
srgmization best suited to oope with its partioulsr problems.

4« In view of the {act that we may sxpect official inquiry
ints this situation within the next ten days, this study should be
sompleted by 21 September 1048,
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